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for the
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THE SECOND 5-YEAR PASTORAL PLAN (Phase Two of Pastoral Planning for the
New Millennium--PPNM2) for the parishes of the Eastern Greece—
Charlotte Planning Group has been drafted with the assurance that for at least
the next ten years, the present six parishes in the group will continue as
independent faith communities.
The Sacramental Life of the Communities will be supported by 8 priests
(pastors, parochial vicars, or sacramental ministers) through 2009 and by
7 priests from 2009-2014. Each parish will have one pastor or
sacramental minister assigned to it. The six pastoral leaders and any
other priests assigned in the Planning Group will collaboratively
recommend to Bishop Clark and the Priest Personnel Office how priest[s]
in excess of six would be best utilized, giving consideration to the
ministry needs of Park Ridge Hospital, which is located within the
Planning Group.
There will be no reductions in the number of weekend Masses called for
in any of the parishes, but the Steering Group (Planning Group Council)
will monitor the ratio of attendance to capacity for each weekend
celebration and develop a report annually.
The Steering Group will determine appropriate ways to make
parishioners worshipping in the six parishes aware of conditions facing
their sisters and brothers elsewhere in the diocese and the church
throughout the world
Evangelization and Ministry to Young Adults will remain top priorities for
the entire Planning Group for the duration of this plan. The six parishes
will explore ways to strengthen outreach to youth by working together
more collaboratively.
We will continue to develop an effective Communications Program for
the Planning Group
We will build on our past history of cooperation and collaboration, while
respecting the continued independence of each parish community. Each
parish will continue to bear the expenses of upkeep, utilities, and repairs
of all of its buildings and grounds. Parishes with schools will continue to
negotiate with the Monroe County Catholic School Board for school
building-related costs. We will form a finance focus team to develop a
program to increase parish incomes via wills and bequests (working with
the Diocesan Office of Stewardship and Development).
To foster this sense of cooperation and collaboration, regular meetings of
the various levels of staff will begin taking place during the timeframe of
this plan.
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HE SIX PARISHES THAT MAKE UP THE EASTERN GREECE—CHARLOTTE Pastoral

Planning Group are Holy Cross in Charlotte, and Holy Name of Jesus,
Our Lady of Mercy, Our Mother of Sorrows, St.Charle s Borromeo, and St.
John the Evangelist in Greece . Each community is richly gifted with its own
special way of bringing the Gospel to life through communal prayer, study and
reflection, a call to social justice, and a public witness to the Good News that
Jesus proclaimed.

We have a collective vision of being six Roman Catholic families of faith,
working together to minister to each other and to our wider community in
mutual prayer and support, giving particular attention to the most vulnerable
among us, as Jesus did during his earthly ministry, and exhorts us all to do as
his followers.

In his September, 2003, letter to our Pastoral Planning Group Council,
Bishop Matthew Clark asked us to give particular attention to several issues of
concern, in particular, issues regarding the Sacramental Life of our
communities.

We have prayerfully and thoughtfully reflected on these issues, and offer
this Second Pastoral Plan as our response to the challenge of remaining
vibrant, faith-filled communities as we continue looking forward with hope and
confidence while cherishing the traditions that have brought us this far on our
journey of faith.
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» EARE A SACRAMENTAL PEOPLE—access to the Sacraments is critical to our practice of

. ourfaith as a Roman Catholic community journeying together. Under present Church
teaching, a priest is required for each Sacrament to be celebrated (with the exception

of baptism and marriage, which can be performed and witnessed to, respectively, by an

ordained deacon). In our day to day faith life, this is most critically experienced with regard

to Eucharist.
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The Diocese has projected that 8 priests will be available to our planning group between
2004 and 2009 and 7 between 2009 and 2014. We expect that one priest will be
specifically assigned to each parish, either as pastor or as sacramental minister when a
pastoral administrator is leading the parish.

Therefore, beyond the six priests that will be specifically assigned to our six parishes,
we expect that we will have two other priests between 2004 and 2009 and one between
2009 and 2014. We recognize that these other priests would likely be externs, priests in
their first five years after ordination, priests not able to work full-time because of health
limitations, or priests nearing retirement. It will be important to take care in designing their
job responsibilities and, when and where possible, recognize their individual personalities,
abilities, and needs.

When the Pastoral Leaders of any of the 6 parishes need additional help meeting their
community’s Sacramental needs, they should turn first to the other parish communities in
the EG/C Planning Group.
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Six of the priests will be assigned one to each of the six parishes

The other priests would each be assigned to one of our four largest parishes: Holy
Cross, Mother of Sorrows, St. Charles Borromeo, or St. John the Evangelist. We offer
no priorities among these four.

0 When the situation arises, the pastoral leaders of these four churches meet so
that they can recommend to Priest Personnel where another priest would be most
needed.

Each of these other priests would be assigned to a particular parish, where he would
reside, and he would do most of his priestly ministry with that community. The home
parish would pay his agreed-upon salary and benefits as well as provide room and
board. The pastoral leader of the home parish would coordinate any requests for his
services.

o Other parishes in the planning group would have the first opportunity to request
help and would pay a stipend to the home parish for these services.

0 Most typical might be coverage for vacations, retreat time, and iliness as well as
for extra funerals and weddings.

o Depending on the abilities of the particular priest, he might be asked to participate
in on-call coverage at Park Ridge Hospital.
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N HIS LETTER to the East Greece/Charlotte planning group at the beginning of “Pastoral

Planning for the New Millennium: Phase Two”, Bishop Clark asked us to examine our

current weekend Mass schedules and reduce the number of Masses as possible and
appropriate. We have spent significant time analyzing Mass attendance records over the
period 1998—2003, looking at the percentages of our church worship spaces that are filled
at each Mass, and discussing reasons why the number of Masses could or could not be
reduced. Itis important to us that each priest serving within our planning group has a
primary connection to one parish community and spends significant time with it, both for his
own sake and that of the parish. Presiding at Sunday Eucharist is critical for this to happen.
We have noted that previous reductions in Masses scheduled at both Holy Name of Jesus
and Our Lady of Mercy led to a decline in the number of people attending Masses and that
those lost parishioners did not, for the most part, choose to attend other Catholic churches
in our area.
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After considerable serious discussion and reflection, we recommend making no
change in our weekend Mass schedules at this time . We have been working closely

together over the past five years to strengthen our evangelization efforts and fear that

reducing the number of Masses would only harm this outreach.

However, with a projected decrease in the number of priests assigned to our planning

group over the next ten years, we recognize that we will need to revisit the Mass

schedule annually.

o By January 2006, we will set up a Focus Group/Task Force to monitor the ratio of
attendance to capacity at each weekend liturgy in the planning group and make an
annual report to the full Steering Committee (Planning Group Council) and the Six
Parish Pastoral Councils based on the October diocesan attendance figures. This
report will be submitted at the first meeting of these bodies each calendar year.

o0 The Steering Committee will discuss these reports, and determine whether or not
further discussion or study is appropriate at that time.

o Itis understood that the Mass schedule is a decision which must ultimately be made
by the individual parish; however, Pastoral Leaders will keep the other parishes of the
planning group informed of any significant changes under serious discussion.

Beyond the one priest specifically assigned to each parish, it may become preferable
that other priests (two projected for 2004-2009 and one for 2009-2014) regularly preside
at Masses and provide sacramental ministry at more than one parish within our planning
group. (See Priest Assignments , Page 5, the preceding planning issue.)

We are quite willing to have our priests continue to help in other Rochester-area
churches, as needed in emergencies, when requested by the Diocese. Furthermore, we
are willing to re-visit this issue if a specific situation arises where a particular parish
outside the planning group might need additional weekend sacramental coverage in
order to have access to the Eucharist. If such a situation arises, the six pastoral leaders
will meet with the appropriate diocesan representative to discuss the request and work
out a suitable response.
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Il sHOP CLARK has asked us, as leaders of this community, to make our parishioners
aware of the conditions in the church elsewhere in the Diocese of Rochester, and in the
world at large. Presently in our Planning Group, we have both the Pastoral

Administrator/Sacramental Minister and the Priest/Pastor forms of parish leadership; we

have some parishes where there is only one priest available to meet sacramental needs,

and others where there are two or three.
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By June 2008, we will, in conjunction with the Diocesan Pastoral Planning Office,
develop a plan to “raise the consciousness” of our parishioners with regard to this issue,
and how faith communities can continue to remain vibrant and full of life by embracing
these changes rather than fearing them

-+ </ (6"]
HE EVANGELIZATION Focus TEAM meets following each PPNM Steering Committee
meeting to implement directives from that group. The focus team consists of 2
representatives from Our Mother of Sorrows, 3 representatives from St. Charles, 5
representatives from Holy Name of Jesus, and 1 representative from Our Lady of Mercy. In
the future, it would be ideal if the remaining 2 parishes were represented.
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-1+ “To bring about in all Catholics such an enthusiasm for their faith that, in living
their faith in Jesus, they freely share it with others.”

The strategy of this goal is to so deepen the sense of Scripture and
sacrament that Catholics will pray more fully, and, with a greater
understanding of Christ’s call, live as disciples at home, at work, and in today’s
many cultural settings. This goal also seeks a greater openness to physical,
mental, and cultural diversity among Catholics.
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Evaluate our current coordinated Lenten program and, if results are positive, plan
for next year and include any new suggestions.

Consider collaboration at another time of year for education. e.g. Schola - with the
following objectives: highlight the Evangelizing dimension of the Sunday
Eucharist, the power of God’s Word in worship, and our recognition of Christ’s
presence in the sacraments; help Catholics develop a spirituality for the
workplace.

To share ideas and information on how our parishes create small group
experiences of prayer and study, and how we foster a greater sense of our homes
as domestic churches.
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“To invite all people in the immediate area, whatever their social or cultural
background, to hear the message of salvation in Jesus Christ so they may
come to join us in the fullness of the Catholic faith.”

The strategy behind this goal is to create a more welcoming attitude
toward others in our parishes so that people feel at home; next, to create an
attitude of sharing faith and to develop greater skills to do this; then, to
undertake activities to invite others to know the Catholic people better.

Evaluate and improve the hospitality ministries in our parishes: within our Liturgies
(Greeters etc. for Mass) and Sacramental Moments (weddings and funerals).
Especially address how “User Friendly” we are concerning families with children.
The reflection questions in Judy Kollar's book A User Friendly Parish — Becoming
a More Welcoming Community are useful here.

Study and consider the Paulist program “Disciples in Mission” for use in individual
parishes.

Study different models for welcoming back distant Catholics, organize and offer
one or more models in our area.

Train evangelization teams to be used as a parish resource, e.g. visit new
parishioners, visit baptismal couples etc. (Good resources available.)

Become more media-savvy. Plan wider and more effective use of advertising and
web sites.
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"To foster Gospel values in our society, promoting the dignity of the human
person, the importance of the family, and the common good of our society, so
that our nation may continue to be transformed by the saving power of Jesus
Christ.”

This goal requires the strategy of strengthening our everyday involvement with
those in need, of reflecting on the workplace and media, and of encouraging
Catholic involvement in areas of public policy as a way of having greater
impact on society’s values.

Offer regional forums to explore issues of workplace and lay spirituality.
Hold public policy forums to hear about relevant issues from the Diocesan Public
Policy Commission so relevant discussions can ensue.
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The Young Adult Ministry Focus Group will continue meeting regularly, facilitating
implementation of the following ministry plan.

0:6- 6+ "/0 +
Each of the six parish communities will focus on a particular segment of the Young Adult
population:
o0 Single 20-30 — St. John the Evangelist
Single 30-45 — Holy Cross
Single with children — St. Charles Borromeo
Married with children — Our Mother of Sorrows
Married with no children — Our Lady of Mercy
o Previously married — Holy Name of Jesus
Continue building on the collaborative sponsorship of Theology on Tap during the spring
of 2004 and 2005 with an appropriate follow-up during each succeeding year
By June 2006, in consultation with appropriate parish staff members and volunteers, and
assistance from the Pastoral Center, ascertain what would constitute an effective young
adult ministry in the Planning Group
o0 Recruit a Task Force/Focus Group to work on this issue
o Determine where it should be grounded: As a joint project, parish-based, or a
combination
o Determine if the ministry/program can be run effectively with existing
staff/volunteer. If not, decide how new leadership should be recruited and
funded—i.e. as a paid staff position, group of volunteers, or some combination of
paid and volunteer staffing.
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E HAVE IN PLACE a coordinated plan to provide ministry to residential care facilities
within our planning group; there are also numerous services provided to seniors living
at home in the area (see Appendix II).
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We will maintain our present efforts in these areas, and continue to expand them as
appropriate to meet the needs in our area.

We will review the needs within the planning group during 2006 and 2008, and
determine the ministerial needs for Seniors/the Homebound; how they are being met;
and what gaps exist. This report will be developed with input from pastoral care
staff/volunteers, and will be made available to parishes as well as the Steering
Committee for appropriate action

Pastoral care staff and key volunteers from all of the parishes should meet regularly to
share information, and explore ways of being supportive of one another and individual
parish ministries, as well as to provide an assessment of the needs that exist within the
community.
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#R SIX PARISHES individually carry out a number of ministries to those in need, both
within our community and in the wider world. Social Ministry Committees, Right to Life
Groups, Health Ministries, and other groups within parishes try to meet the needs of
Jesus’ least brothers and sisters... We are also becoming increasingly aware that many
parishes in neighboring rural or urban settings are struggling with both financial needs and
skills needs.

O+ /5 - +<

The Steering Committee has taken an inventory of each parish’s various outreach efforts
to the vulnerable and marginalized (see Appendix IIl). This will be updated every other
year.

During 2007, the Steering Committee will assess what sort of concerted ministry in this
area is needed and would be appropriate

UR YOUTH ARE VALUED MEMBERS OF OUR COMMUNITIES The six parishes will identify
possible areas of collaboration as part of our efforts to strengthen ministry with and to
them. In particular, we will explore working together to host a monthly or bi-monthly Sunday

evening evangelizing Mass directed particularly to youth and their families.
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OMMUNICATION IS ESSENTIAL FOR EFFECTIVE COLLABORATI ON. There is an ongoing need

for parishioners in all six communities to step up the level of communication and

information-sharing in order to feel part of a larger community. The beginnings of an
effective communications process are emerging as the first Pastoral Planning period
concludes. These foundations need to be expanded upon as we move through the second
and subsequent Pastoral Planning periods.

6 (/:"+
Continue the collaborative/cooperative and regular inter-parish communications
already in place
Become more media-savvy. Wider and more effective use of advertising and
Web sites must be considered.
By July 2006, the Communications Task Force will assess what is presently being
done within the planning group and report back to the Steering Group with
recommendations on how to bring all individual parishes up to speed.
Building on presently existing projects and programs which may already be in
place, and using existing expertise to the extent possible:
By January 2006, begin developing a simple planning group website, with copies
of individual parish bulletins, and an online calendar of activities/programs within
the Planning Group. This listing should have an email contact for each event
listed.
By July 2006, consider and, where feasible, implement suggested improvements
in our shared communication: e.g. a coordinated Mass schedule for Holy Days, a
regular (monthly or seasonal) calendar of activities open to parishioners of all six
parishes, more effective utilization of the Greece Post in advertising our events
By January 2007, begin developing a monthly, bi-monthly, or quarterly Planning
Group Newsletter
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ROGRAMS, MINISTRIES, AND INITIATIVES can no longer be conducted in isolation.
Financial, staff, and volunteer resources are too scarce to be needlessly duplicated.
Yet, since each of our parish communities is projected to continue to exist as separate
entities for the foreseeable future, each parish must discern for itself the appropriate degree
of cooperation and/or collaboration with the other five communities in the way we work to
fulfill our Call to Discipleship as followers of Jesus.

( n
Each parish will continue to bear the expenses of upkeep, utilities, and repairs of all of its
buildings and grounds. Parishes with schools will continue to negotiate with the Monroe
County Catholic School Board for school building-related costs. We will form a finance
focus team to develop a program to increase parish incomes via wills and bequests
(working with the Diocesan Office of Stewardship and Development).
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EACH MINISTRY, PROGRAM, OR INITIATIVE should fall into one of these three categories with

regard to the E. Greece/Charlotte Planning Group Communities:
Coordinated: Individual parish programs/ministries/events coordinate with those in
other communities to avoid needless duplication, scheduling conflicts, “stepping on each
other’s toes”; however the particular undertaking is conducted by one individual parish
primarily for its own parishioners. An example would be an Annual Parish Picnic, or
Parish Feast Day Celebration; sponsorship of a Scout troop, or similar activity. All
decision-making remains completely with the individual parish; input from other parishes
is minimal.
Cooperative: Two or more of the Parishes work jointly on a given ministry, program, or
event. For example, parishes might decide to cooperate on Liturgical Minister Training,
RCIA/RCIC, or a Lenten Retreat/Mission, such as has been done the past few years in
the Planning Group. Decision-making is shared in a strictly limited and agreed-upon
manner.
Collaborative: A decision is made on the part of two or more of the Parish
Communities to jointly conduct a particular ministry, program, or event on an ongoing
basis. Budgeting, staffing, and volunteer recruitment and training and oversight would
be set up to reflect this combined effort. An example is the Planning Group Steering
Committee; another would be hiring a shared staff person to facilitate a new ministry
effort, such as Young Adult Ministry, or two or more of the parish communities deciding
to combine an ongoing program such as Stephen Ministry, Adult Faith Formation, or
Youth Ministry. Decision-making is permanently shared among the collaborating
communities in a defined structure.
To achieve effective collaboration, cooperation, and coordination of ministries, programs,
and events, Staff and Key volunteers of each the Six Parishes will begin meeting
regularly with their counterparts by January 2006. The staffs will be divided into these
groupings:



o Pastoral Leaders : The six leaders should meet at least quarterly.

o0 Ministry Staff & Key Volunteers : This would include pastoral associates, parish
visitors, Stephen Ministry coordinators and similar types of ministers, whether
paid staff or trained volunteers; at least twice per year.

o Faith formation/Catechetical staff : DREs, Coordinators, Administrators, Youth
Ministers, and Adult Faith Formation Ministers; at least twice per year.

o Administrative/Support Staff : Business managers, office managers,
maintenance supervisors; at least once per year.

The Steering Committee will develop a structure in which this collaboration can take place.
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